
Consulting

RCM Aeroservices Inc. undertakes a variety of consultative evaluations. 

These are all designed in order to assist in bringing about improvement in operational
reliability and cost management, and they fall into two categories:

• operational evaluations; and 
• technical evaluations

Typical consulting work may involve:

• organizational structure 
• organizational communication
• processes and process improvement
• monitoring and compliance
• operational strengths and weaknesses
• training

Our reports include work plan recommendations intended to bring about short, mid
and long-term operational enhancements.
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